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Scenario 1 Focus:
Delivery Organisation

1. Every year in the project there would be
two areas of the VCS like environment
or health to place primary focus on. All
programming described in this scenario
would tie in directly to the special
characteristics and needs of
organisations in those mission-based
areas.

Too specific

Good to have the commonality and focus

What geographic level — regional, nat'l

Identifying needs is going to be difficult
sed

Fﬂing

Scenario 2 Focus:
Individual Learner
1. Project ‘advisors’ work with individual

CRs to identify their learning needs and
goals. The advisor would then work with
the CR to design a PLS that draws off o
relevant learning opportunities and
resources in the CR community CCLE.

Good - self-identification

Advisor must know what you do

Ind needs focused

Provide time structure for ind learning
Need consensus between the 2 people
Too time consuming

2. Development of a CCLE (Collaborative

f

Community Learning Environment)

Scenario 3 Focus:
Knowledge Sharing

1. Knowledge sharing and exchange
program provided through facilitation,
ongoing development of and managed
resources delivered online (via various
platforms, tools and methods to support
access to, sharing and building of
knowledge. CR specialists would feed
the platforms (blogs, wikis, etc.) with
screencasts, references to important
learning materials, connections to peopl
and resources.

Sounds like EL4 S2 — already discussed-
Most of this already exists
Vague

Does this duplicate the Hub?

)




2. Offer very general classes that cover the

basics such as: What is a VCO,
Orientation to ICT, CR roles, How to
Augment Ongoing Personal Learning,
etc.

Too basic

Are there enough people for classes?

This would be a requirement for the job anyway
Is this learning or induction

Like this — good foundation, basic knowledge

3. Hold periodic CR peer-exchange
workshops on topics of most relevance
to CRs and issues of the sub-sectors.

MAKE people go to them!

Relate more to ‘soft’ skills rather than tech
Short term/limited time commitment
Works for orgs but not individual CRs
Makes sense useful to current
Good to share

Collaboration is good

Good networking

nted
er

4. An online workspace and knowledge
tool (e.g. a wiki) is used to share
knowledge gained in classes workshops

Lists ‘delivered’ content -Wiki ‘have to go to’
RSS solves that
Short term/limited time commitment

accessible to all UK Riders to access
when and how they wish. CRs could
request credits (for free) that they use tc
‘pay’ for various learning services that
are part of the CCLE. Each credit used
requires that the CR contribute some
amount of time to the CLE.

Bad term

What if you have heavier learning needs and
really have less to ‘give back’ Debt?

Learn more when teach — mentoring credits/valt

in
ed

Good — available when folks want it

Credit great because it focuses some contributic
3. Mentors service teams of 3-5 CRs with
similar specialties and/or needs such as
CRs with strong tech skills that need sof
consulting skills, accidental techies, CR
that work primarily with BME (black
and minority ethnic art organisations or
CRs who specialize in VCS finance and
accounting. There would be bi-annual
gatherings of all mentors and those they
mentor to engage in some workshops
and other forms of peer-exchange such
as through electronic email lists,
discussion forums, etc.

May not have the numbers needed in a single
region

Doesn't require face to face mentoring

Don’t UK riders do this already

Good for combo of soft/tech skills

hat
ors

t to
n

2. A brokering system matches 1 CR with

specific expertise with another CR with
different areas of expertise. CRs then
engage in 3-6 month long structured
knowledge exchange with facilitation as
needed.

How does this work outside the city?

€ Not the kind of environment that CRs like to lea
in

Trying to be 1 thing to all people (1 size fits all
Difficult to implement
3-6 months time commitment too much
N Who will broker
Unsustainable
Release of time is an issue
. How to ensure fair exchange between the 2
s How will CRs find the time?
D
How to handle matching personalities
Could it be just informal?

dec
S

3. Classes offered/required that focus on
how to best access and filter informatior
and effective methods to share
knowledge

Classes may not be the best way to do this — co
be other ways to teach this

This is about the CCLE — should be built into the
Individuals may already have systems to do this
for themselves

There is already plenty of sharing through other
methods

u

d



Works for orgs but not individual CRs
Makes sense useful to current

ity
ng
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A group of 5-10 CRs are brought
together to work both independently
and collaboratively with VCS
organisations that focus on a specific
issue (environment, health, etc.) or
community. Specific needs (standards)
of the organisations will be developed.
The CRs go through a week long
retreat to prepare. The consulting fees
paid by the organisation would be
subsidized to pay the CRs. Floating
mentors would support during initial
client visits and work. At some point
everyone returns to the classroom for
another week of more advanced
training and evaluation.

Good idea but ‘hammer to crack a nut’
Practical based idea

Time commitment is high

Link to accreditation

Could be a good investment

6. Paid mentors will bring their CR

learners on site during consulting.
These ‘apprentices’ would both be in
an observation role and function as
unpaid ‘assistants’.

What framework is apprentice working in
Shadowing?

Maybe too urban centric

se ifTargets the breaking of isolation between peopl¢

with similar issues

Build community, promotes inclusion, builds

competence
e iBecause it is organised people will be more likel

to participate

4. Online learning platforms are developed

and nurtured that specialize in different
topical areas. Mentors would receive
funding to feed the platforms (blogs,
wikis, webinars, etc.) with useful
content. These topical areas would focu
on areas that the mentored teams work
on.

Small number of actual contributors
Community not big enough
Moderation — quality of information
Would list do this just as well
Might not get used

Loads of this already out there

Why have separate platforms
Easy to set up
Maintenance and updating
Flexible delivery models
Don't reinvent wheel

5. A certificate to CRs who complete a
certain level of personal learning under
the umbrella of a well organized CCLE.
This certificate could specify what areas
the CR focused their learning on. In
addition to any cachet that the LASA
brand has, the certificates validity could
be strengthened by reference to a peer-

=}

y

review group of individuals and

“Read and talk”
Seminar
Part of induction

the

Great stepping stone for CRs

ter

Specific organisations who are willing
are serviced by a CR apprentice under
supervision of a mentor. Consulting fees
paid by the organisation to the CR woul
be subsidized. A floating mentor would
supervise a few CRs during initial client
visits and work. After the mentorship,
everyone returns to the classroom for
more advanced training and evaluation

Relevant to large urban orgs
Not a bad idea but very complex to implement
Great potential to ‘grow’ more CRs

Needs to include volunteers to bring them into
the CR world

Why should org pay
Time commitment of mentors
What is an apprentice

F this
or
ce

Occasional week long issue and skill
focused learning retreats facilitated by
experienced CRs with relevant
experience. Attendees would be
required to participate in some type of




7. The standards and associated materialg

that articulate minimum to advanced
skills and knowledge needed by CRs
will be published.

8. An accrediting body would define
some minimum requirement for CRs to
meet so they can be certified in some
way.

Would be meaningless

Relates to a small group of Riders

Good idea - Euro funding available
Rapidly changing environment

Do it now!

Part of evaluation of a long term process

What will be accredited, by whom?
What is the end result? Good in principle

organisations that periodically review the

CCLEs effectiveness in preparing CRs.

Has to go with ‘outside’ validation
Who cares?

Does LASA have brand recognition?
Look at OCN model

ongoing online sharing and a face-to-
face peer exchange 6 to 9 months
following the retreat boot camp. This
would result in the CR being
accredited by some body.

Could be a role for this e.g. accessibility
champions

Would rather do this as a 3 day conference
Too expensive

Too long

How linked to accreditation

Hard on trainers and trainees

maybe 2-3 day

How will CRs find time/get time off to do this?

Need a formal record of learning ‘certificate’
following the boot camp
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